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Organization Development: Organization Theories, Organization Development

Process, Organization Development at Group and lnter group level, Changing

Organizational Culture.

Strategic Planning: Formulation, Environmental Scanning, SWOT Analysis,

Strategy Formulation, lmplementation, Evaluation and Control.

Emerging Concepts of Management; Roles of Managers, Skills, Organizational

Lpadership
HRM: Meaning and Approaches to HRM, HR Planning,Performance Management,

Compensation, Contemporary Challenge & Problems of Human Resource

Management; Labors Relations and Negotiations, Strategic HR Plan and

Development.

OB: Fundamentals of OB; Group Dynamics, Motivation, Communication, Time

Management, Conflict Management, Decision making and Problem Solving.

Quality Management: TQM Techniques, Factors affecting Quality, Benchmarking

and Quality Assurance Techniques, Managing Change and Development in

Organization.
Risk Management: Risk Management Guidelines, Measures & Control Modalities

of Various Risks Application in the Banking Business.

Risk Controls in Credit Operations: Front Offlce, Back Office and Risk Limits,

lnternal Control Mechanism in Risk Management, Flow of Documents and

Processing for Approval, Loan Documentations.

10. NRB lT policy and lT Guidelines. Cyber Crimes and Cyber Act in Nepal.
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Capital Budgeting: Techniques, Significance, Application of the concept,Cohesion

among Alternative Proposals, Pay Back Method, Capital Rationing.

1. Portfolio Management: Analysis and Selection, Associated Risk Analysis in

Portfolio Management.
Profit Management: Break Even Analysis, Sources and Uses of Funds, Linear

Programming and Goal Pr

Project Appraisal: Tech s of Project Evaluatior, Analysis of Financial

ng. for the Performance.
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Statements, Ratio Analy



{. lnternational Organizations: World Bank, lMF, ADB, WTO; Regional Economic
Cooperation - SAARC, Bl MSTEC; E U.

q. Banking: History, Role and Functions of Commercial Banks and Central Bank.
9. Management of Commercial Bank: Profitability and Liquidity Management; Assets

and Liability Management; Lending Principles and its Management.
q. National lncome Accounting: Concepts of GDP, GDP measurement: expenditure,

lncome and value added approach. GDP computation in Nepaland associated problems.

q. Decision making and Problem solving -Processes; Group decision making;

Techniques for stimulating creativity; lnformation technology in decision making;

Quantitative tools for decision making.

1o. Merger, Acquisitions and Corporate Restructuring in Nepal: Experience,
Development, Present Senario of Merger Practices of BFls,lssuses & Challenges.
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Concept and Objectives of Restructuring of Financial Sector in Nepal.
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Financial Management, Financial System and Market, Capital and Money Market,

Securities Market, Financial Derivatives lnstruments, Financial Planning, Present Value
& Opportunity Cost of Capital, Financial lnvestment Analysis.

Corporate Governance, Ethics and Social Responsibility.

BASEL Core Principals and CapitalAdequecy Framework .

Sectoral Development: Agriculture, lndustry, Trade and Tourism.

.lT Concept, Scope and System of Electronic Commerce; Hardware, OS and

Software, Software Testing, Database Management System, Database Recovery
Method,Documentation and Reporting,lT-RiskAnalysis,Database Package, Concept
on Communication and Networking,lnternet, lntranet, Extranet, and e-mail system,
Computer Security,Emerging technologies,General knowledge on banking software
used in Nepalese banking system, lT Policy Development in Nepal : lssues and

Chalanges

Concept, Nature and Process of Money Laundering and Financing of Terrorism
Suspicious Transactions and Large Transactions -ldentiflcation, Reporting and
Analysis.

Concepts of Gorporate Law and Nepalese Legal Provisions:
- Concepts of Corporate Law.
- Formation, Capital, Administration and lnsolvency of Company.

Nepalese Legal Provisions. ,5ffi-,lt
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1o.

ffi..ii&Corporate regulation of Nepd{ d Financial lnstitutions.
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lnstitutional lnfrastructures in Managing Risk: Concept of Asset Management,

Credit Rating Agency, Discount Houses, Factoring Agencies, Debt Recovery Tribunal,
Credit lnformation Bureau, Deposit and Credit Guarantee Fund, lnsurance
Companies, Commercial Bench, Valuators, Trustees. Risk Factors and its Analysis in
Banking Business.
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Foreign lnvestment and Technology Transfer in Nepalese Banks and Finan'cial

lnstitutions .

Privatization,Globalization & its lmpact on Nepalese Economy & Challenges.
Preparation and Analysis of Various Financial Statements & Nepal Financial

Reporting Standards (NFRS) {qfrft qrt+rft t
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rrf,€ t r+'n, +tq t ta +tvqr errilrkil +.rt{radt, e-Banking, Any Branch Banking

System (ABBS), Mobile Banking, lnternet Banking, POS, Financial Literacy, C-ASBA,
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